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Summary (optional)

Gain basic knowledge on creating an appealing PowerPoint template.

Familiarize yourself with tools and best practices to enhance your PowerPoint skills.
Understand your audience and their expectations, whether for industry or academic presen-
tations.

Learn what a convincing slide deck should look like.

Recognize the positive and negative criteria for creating a simple, straightforward slide deck.
Practice creating and delivering persuasive PowerPoint presentations.

Be aware of common pitfalls and best practices for delivering presentations effectively.
Learn how to craft and deliver messages that influence your audience.

Improve your presentation techniques to make a stronger impact and deliver convincing
presentations.

Master preparation techniques for key moments, such as conferences, meetings, or presen-
tations to customers, partners, or investors.

Build self-confidence and overcome the stress associated with public speaking.

Learn how to handle feedback and respond to critical questions effectively.

Outline of the Course

This « Presentation Skills » course enables participants to reinforce their skills to create and deliver
a clear and appealing PowerPoint presentation.

Students become familiar with tools and practices on how to create an appealing PowerPoint deck
and learn how to tailor the presentation to their audience.

Moreover, students discover, and perfect techniques linked to voice, body language, stress man-
agement, visualization, and crafting key messages, in order to conquer their audience.

This seminar provides a great balance between theory and practice to foster quick and concrete
assimilation of the tools and good practices presented. Simulations are filmed in order to provide
immediate feedback on individual performance.



Course Intended Learning Outcomes and their Contribution to Program Intended

Learning Outcomes / Program Goals

Program Intended Learning Outcomes Course Intended Learning Outcomes Assess-
ment
Method
After completion of the program the stu- | After completion of the course the students will be able... Non-Graded
dents will be able... Examination
100%
Individual
1 Responsible Leadership in Organizational Contexts
1.1 ... to know and explain important leader- | To create convincing management slides, best-practices, video X
ship principles. recording and analysis of presentation style, peer-evaluation of
the presentations.
1.2 ... to apply leadership concepts to an or-
ganizational context or a specific case.
1.3 ... to critically reflect on leadership con-
cepts in a certain organizational context
or in a specific case.
1.4 ...toactresponsibly from a scientific self-
understanding and to act professionally.
2 Creative Problem Solving Skills in a Complex Business Environment
2.1 ...toidentify & classify problems. To tell a convincing story, to deal with feedback, to analyse, pre- X
pare and evaluate presentations.
2.2 ...to analyze problems.
2.3 ...to creatively solve problems.
2.4 ... to explain problems and their solu-
tions in a comprehensive manner.
3 Applied research skills
3.1 ... to know the research and analysis | To create presentation templates, to create best-practices, to X
methods important in his/her field of | identify tools to create a convincing slide-deck
study.
3.2 ... to appropriately apply the research
and analysis methods.
3.3 ... toobtain innovative results using rele-
vant research methods.
4 Innovation management and management of digital transformation
4.1 ... tohave fundamental knowledge of op-
erational innovation processes and of
processes of digital transformation.
4.2 ...to assess a company’s innovation po-
tential and its needs/opportunities with
respect to digital transformation.
43 . to develop complex technological
strategies and strategies for managing
digital transformation.
5 Management of the challenges of global sustainability and awareness for social and corporate responsibilities
5.1 ... to have a sound basic knowledge of
sustainability issues.
5.2 ... to identify and analyze sustainability
issues and their causes.
5.3 ... to develop sustainability strategies.

Teaching and Learning Approach
Course objectives:

Structuring and communicating problems and solutions effectively and efficiently

Designing engaging and info
Presenting to a professional

rmative slides
audience

Providing students with basic re-usable templates, frameworks and tools
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Assessment
The course is non-graded. To pass, the following is required:

e Active participation
e Creation of a slide deck
e Presentation of your elevator pitch and final project presentation



