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Issues Management & Crisis Communication (CCM5101)
Syllabus | Winter Term 2020/21

Course Type Lecturer
Seminar (3 ECTS); English-taught course Prof. Dr. Felix Krebber
Grading

Oral “key note” presentation in class (15 min, un-

marked) and a term paper (PLH) Office hours only after prior reservation via

Moodle (course “Kolloquium_Krebber”)

Level
Master, advanced course; Advanced knowledge in felix.krebber@hs-pforzheim.de
corporate communication is recommended. Tel. 07231/28-6152

Outline of the Course

Organizational crises are defined as low probability, high impact events which have a tremendous influ-
ence even on the existence of an organization. Similar to crises, critical issues can have major implica-
tions. Communication management is substantial for mastery of those incidents. The course covers the
concepts Issues Management and Crisis Communication on a theoretical and a practical level. It connects
both approaches and develops an integrative perspective. Case studies and workshop sessions bridge
theoretic aspects to practice of Issues Management and Crisis Communication. Step by step, a detailed
process model is developed.

Main Topics of the Course

This course is about basic knowledge related to Issues Management and Crisis Communications in the
field of Corporate Communication Management/Public Relations.

e Theories and definitions

Crises, issues and corporate culture

Crisis response strategies

Corporate Social Responsibility and Issues Management

Processing steps and work flows in Issues Management and Crisis Communication

Issues Management and topic management in communication departments

Best practices

Schedule
Friday, November 13 09.45-17.00 | W4.2.01 Crisis Communication
Friday, December 11 09.45-17.00 | W4.2.01 Issues Management, Cases, Exercises
Saturday, December 12 09.45-15.15 | W4.2.01 Cases, Exercises
Friday, December 18 09.45-17.00 | W4.2.01 Visualizing Issues Management Process

Learning Objectives

By the end of the course, students shall

e be able to define terms and concepts such as Issues Management and Crisis Communication on an
interdisciplinary level and contextualize them within the field of Corporate Communication Manage-
ment;

e be able to transfer theoretical strategies and process steps into practice

¢ have a profound understanding of the role of communication departments in critical situations

e be able to apply concepts, strategies and instruments of Issues Management and crisis communica-
tion

e be able to analyze, plan, and implement an Issues Management and Crises Communication process.

Prerequisites
Advanced knowledge in corporate communication is recommended.



Course Setting

This course will be held as a lecture with the integration of case study-based working sessions. On moo-
dle, the lecturer will post a literature list, and the slides for the lectures. Please sign up to the course on
Moodle platform (password will be provided in the first session) and check it regularly. Active class partici-
pation throughout the course is expected.
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Programmziel A
Wissens-
verbreiterung
Wissenschaftliche Fach-
kompetenz zu CCM und
seinen Teilbereichen

Programmziel B
Wissens-
vertiefung

Theorie-, Reflexionswis-
sen
und Methodenkompe-
tenz
im CCM

Programmziel C
Systemische
Kompetenz
Analysekompetenz von Auf-
gaben & Problemen des
CCM und seiner Teilgebiete

Programmziel D
Instrumentale
Kompetenz
Anwendungskompetenz
zum forschungs- und pra-
xisorientierten CCM

Programmziel E
Kommunikative
Kompetenz
Methoden- und Sozial-
kompetenz in der fach-
spez. Kommunikation

Die MCCM-Absolventen
verfligen Uber ein breites
Wissen zu CCM, das we-
sentlich Gber das auf der
Ebene der Hochschulzu-
gangsberechtigung vor-
handene Wissen hinaus-
geht. Sie verstehen die or-
ganisationalen, wirtschaftli-
chen und gesellschaftli-
chen Beziige des CCM
und sind in der Lage, das
Feld zu beschreiben, zu
analysieren und zu reflek-
tieren.

Die MCCM-Absolventen
verfligen Uber ein detail-
liertes Verstandnis der
wichtigsten Theorien,
Modelle und Methoden
des CCM, konnen set-
zen damit kritisch ausei-
nander setzen und sind
in der Lage, dieses Wis-
sen selbsténdig zu ver-
tiefen.

Die MCCM-Absolventen
sind in der Lage sich zlgig
in neue Themengebiete ein-
zuarbeiten, relevante Infor-
mationen zu sammeln, zu
bewerten und zu interpretie-
ren und daraus wissen-
schaftlich fundierte, eigen-
standige Lésungen erarbei-
ten. Sie sind in der Lage,
vernetzt zu denken, Wissen
selbsténdig anzuwenden
und Projekte selbst gesteu-
ert umzusetzen.

Die MCCM-Absolventen
sind in der Lage an Prob-
leme auch in neuen, un-
vertrauten Situationen
strukturiert heranzugehen,
Fachwissen systematisch
anzuwenden und fundierte
Probleml&sungen zu erar-
beiten. Sie wissen wissen-
schaftlich-analytisches
Denken und theoriegelei-
tete Erkenntnis mit der An-
leitung zu praktischem
Handeln zu verbinden.

Die MCCM-Absolventen
sind in der Lage fachbezo-
gene Positionen und Prob-
lem-lésungen zu formulie-
ren, sich mit Fachvertre-
tern auf wissenschaftli-
chem Niveau auszutau-
schen, komplexe Sachver-
halte sowohl Laien als
auch Fachvertretern ver-
standlich und argumentativ
schlissig zu vermitteln und
Verantwortung in einem
Team zu libernehmen.

1. 2. 3. 4. 5. 6. 7. 8. 9. 10.
kennen verstehen kennen kénnen sich | wissen mit kénnen for- sind in der sind in der sind in der sind in der
die fach- Zusammen- einschla- | mit Theo- Komplexitat schungs- Lage Me- Lage Ge- Lage In- Lage Prob-
spezifi- hénge und gige ak- rien, Model- umzugehen und anwen- thoden und danken- halte ziel- lemstellun-
schen & Strukturen tuelle len und An- und kénnen dungs-orien- | Instru- gange gruppen- genim
interdis- von Prob- Theorien | satzen des fundierte tierte Aufga- mente der stringent zu | spezifisch Team zu
ziplinaren lemstellun- und Er- CCMin the- | Entschei- ben-stellun- empiri- entwickeln aufzube- bearbeiten
Grundla- gen und Auf- | kennt- oretischen dungen gen identifi- schen So- und eigene reiten und und im Ar-
gen, Pro- gaben des nisse und prakti- auch auf zieren, zial-for- Schluss-fol- | zu kom- beitspro-
blemstel- CCM und aus den schen Be- Grundlage strukturieren | schung gerungen munizie- zess eine
lungen kénnen die- CCM- zugen kri- begrenzter und Lésun- kompetent nachvoll- ren. herausge-
sowie se im Kon- spezifi- tisch ausei- Information gen erarbei- anzuwen- zieh-bar zu hobene Ver-
Zielset- text ver- schen nanderset- zu fallen. ten. den. vermitteln. antwortung
zungen wandter The- | Teilge- zen. zu Uberneh-
des CCM- | menfelder bieten. men.
Ansatzes. | reflektieren.
Issues Management & Crisis Communication (CCM5101)
X | X | X | X | X | X | | X X

Workload
90 hrs, thereof 30 hrs contact time taught in several block courses, and 60 hrs self study (preparation and
follow up, oral presentation, exam preparation).

Grading

Your success in this course will depend on attending class. Attendance in all sessions, preparation and
active participation is mandatory. Students are allowed one unexcused absence of 4 teaching hours (180
min) during the semester. The grading will be based upon a term paper

Course Material
For course material, please sign up to the course on Moodle platform (password will be provided in the
first session). Some initial literature suggestions (further literature will be given during the lectures):

e Coombs, W. T. (2015): Ongoing Crisis Communication. Planning, Managing, and Responing, 4™
Ed. Thousand Oaks, CA: SAGE.

e Regester, M. & Larkin, J. (2008): Risk Issues and Crisis Management in Public Relations, 4" Ed..
London: Kogan Page.

e Coombs, W. T. & Holladay, S. L. (2010, Eds.): The Handbook of Crisis Communication. Chiches-
ter: Blackwell.
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Teaching and Learning Approach / Class Policies

As a student-centered University, Business School Pforzheim is characterized by respect, cooperation,
responsibility, and understanding among all its members. Students will be treated as you can expect to be
treated in the work place. As an adult professional, you will be expected to be on the job on-time every
day and responsible for your own performance.

Students are expected to turn off all cell phones in the classroom. Please bring your laptops, if possible,
so you can do some research during the practical team exercises. You are also welcome to use them to
take notes in class.

Active class participation involves more than physical presence: The learning process not only occurs be-
tween instructor and student, but also among students. | welcome your questions and participation in dis-
cussions and in case studies. You will have plenty of opportunities to contribute to the class.

Violations of academic integrity, in any of their forms, are detrimental to the values of the Pforzheim Busi-
ness School. Plagiarism of academic work will result minimally in the instructor assigning the grade of “F”
for the assignment or examination.

This syllabus is an agreement between me and you to respectively provide and complete a worthy learn-

ing experience. By becoming a student in this course, you have verified your understanding of an agree-
ment with the class policies.
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