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Summary

At the beginning of their master’'s degree program, the participants will get to know the most im-
portant aspects of contemporary human resources management (HRM) from strategic to operational
level.

In addition to the input from the lecturer, the students reflect current practices in group discussions
and even work through some case studies. The participants acquire a deep understanding of the
fundamentals of HRM which are necessary for the other courses in the master’s program.

The course, therefore, focuses on knowledge enhancement and expansion.

Outline of the Course

The lecture will cover the foundational HR concepts and practices.

¢ Introduction into HRM
o Definitions, objectives and development of HRM
o Modelling HRM

o Strategic HRM: Policies and strategies
o HRM as part of corporate management
o HR strategy development
o Megatrends and its potential impact on HRM

¢ Role and organization of HR function
o HR Business Partner organization
o Modern HR organizations

e Personnel planning and HR Controlling
o Quantitative personnel planning
o Qualitative personnel planning
o HR Controlling
o HR Analytics

e Recruitment and Selection
o HR Marketing & Employer branding
o Recruiting process and methods
o Selection
o Onboarding

o Flexible Working Arrangements
o Working time
o Workplace

e Compensation and Benefits
o Compensation
o Benefits
o Incentives
o Performance Management

e Termination
o Individual dismissals
o Collective layoffs



Course Intended Learning Outcomes and their Contribution to Program Intended
Learning Outcomes / Program Goals

Program Intended Learning Outcomes Course Intended Learning Outcomes Assessment
Method
After completion of the program the students | After completion of the course the students will ... Written Exam
will be able... 100%
Individual
1 Responsible Leadership in Organizational Contexts
1.1 ...to demonstrate their sound knowledge of | ¢  understand the basics of SHRM and know about the HR organi- X
theories and concepts in the area of Human zational settings
Resource Management. . know the basics of important HR practices
1.2  ...to expertly apply Human Resource Man- | ¢  be able to place these HR basics in the organizational context as X
agement theories and concepts to organiza- well as describe the relevant interfaces to other processes
tional contexts. . be able to apply these HR basics to different organizational con-
texts
2 Creative Problem Solving Skills in a Complex Business Environment
2.1 ...to identify challenges in the area of Hu- | ¢  be aware of current trends such as digital transformation and de- X
man Resource Management. mographic development and understand how these affect HRM
3 Applied Research Skills
4 Transformation and Collaboration Skills

Teaching and Learning Approach

The course is basically designed as a lecture with integrated group discussions and case studies. In
order to understand the contemporary aspects of the different HRM practices, the students will col-
lect and prepare examples of relevant current HRM practice. The students will have access to the
necessary material on the e-learning platform. In addition, a reader will be available with relevant
chapters of books and articles.
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Assessment
Exam 60 points

To pass the exam, 30 out of 60 points have to be attained.

Schedule
The lecture will start on October 11" and take place regularly, once a week, on Wednesday, until
November 29". Exam on December 13™.

Please check the LSF for the most current scheduling information.


https://www.linkedin.com/pulse/ten-provocative-evolutions-human-capability-best-yet-ahead-ulrich-1c/
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