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Level Bachelor 

Credits 3 

Student Contact 

Hours 

2 

Workload 90 hours 

Prerequisites English language skills: 

This course will be taught in English and you are expected to read, write and 

discuss in English. Please be aware that you are not required to speak „per-

fect” English and we will not worry about any grammar or vocabulary mistakes!  

However, you are expected to learn the leadership terminology and you 

should only sign up for this class if you are willing and able to express your 

thoughts in English – it is perfect practice for your future work life in interna-

tional organizations! 

Time 17:15 – 18:45; See LSF/Moodle 

Room Virtual; See LSF/Moodle  

Start Date 18/03/2022 

Lecturer Name Chase Thiel 

Office n.a. 

Virtual Office n.a. 

Office Hours By appointment; please e-mail request to meet 

Phone Please contact via e-mail or Linkedin 

Email chasethiel@gmail.com 
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Summary  

Leadership is an essential component for organizational success—whether the organization is small 

or big, private or public, social or business. Further, sustainable leadership is predicated on an ethical 

foundation. Ethical leaders demonstrate personal moral competence and are effective at influencing 

others toward ethical pursuits through ethical means. This course explores the individual, group, and 

organizational level factors that contribute to ethical dilemmas, the intra-individual determinants of 

ethical behaviour, and, finally, several principles of ethical leadership to help prepare students for 

ethical leadership in their future personal and professional lives. Students are expected to demon-

strate thoughtful engagement throughout, apply their learning through a group research project pro-

posal, develop a personal code of conduct, and demonstrate understanding on a comprehensive 

final exam.  

Outline of the Course 

• Part I (~18/03 – 25/03): Introduction to ethics, leadership, and ethical leadership  

- Conceptualization of ethics 

- Conceptualization of leadership 

- Conceptualization of ethical leadership 

- The organizational importance of ethical leadership 

• Part II (~01/04 – 29/04): Behavioural ethics 

- Human irrationality 

- “Fudge” factor 

- Antecedents of unethical behaviour 

- Overcoming irrationality to behave ethically 

• Part III (~06/05 – 27/05): Principles of ethical leadership 

- Ethics initiative principles 

- Personal code of conduct 

• Part IV (03/06 – 01/07): Designing ethical workplaces 

- Selected HR practices: 

- Goal-setting and unethicality 

- Employee monitoring and unethicality 
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Course Intended Learning Outcomes and their Contribution to Program Intended 

Learning Outcomes / Program Goals 
Program Intended Learning Outcomes Course Intended Learning Outcomes Assessment 

Method 

 After completion of the program the students  

will be able… 

After completion of the course the students will be able… Final Exam 

 50% 

 Individual 

   Applied Pro-

ject 

   40% 

   Group 

   Course En-

gagement 

   10% 

   Individual 

1 Expert Knowledge  

1.5 ...to demonstrate profound expert  

knowledge in their field of specialization. 

…to demonstrate knowledge of the role of ethical leadership in organ-

izations, principles of ethical leadership, the ethical decision-making 

process, and organizational practices contributing to unethical behav-

ior.   

 

 

2 Digital Skills  

3 Critical Thinking and Analytical Competence  

4 Ethical Awareness  

 ...to develop sound strategies in the areas of 

ethics, sustainable development and social 

responsibility and are able to apply them to 

typical economic decision-making prob-

lems. 

…to critically analyze real-world ethical dilemmas through identification 

of the individual, group, and organizational contributing factors, as well 

as identification of why individuals, groups, and organizations may be-

have unethically; to relate the influence of ethical leadership for ethical 

behavior in organizations.  

 

5 Communication and Collaboration Skills  

5.1 ...to express complex issues effectively in 

writing. 

...to express complex issues effectively in writing within the final group 

project and written exam. 

 

6 Internationalization  

6.2 ...to articulate themselves in a professional 

manner in international business. 

  

6.3 ...to successfully demonstrate awareness of 

cross-cultural differences. 

…to demonstrate understanding relating to standards of ethical behav-

iour across cultural contexts. 

 

  



 

4 

Teaching and Learning Approach 

Input from the lecturer will be complimented by in-depth class discussion and experiential activities 

(e.g., case studies). Students are expected to fully engage themselves in discussions and activities. 

Student ability to apply material is tested through a final group project in which groups identify an 

organizational practice contributing to unethical behaviour and propose effective revisions to that 

practice. Students complete a comprehensive final exam to test integrative understanding of course 

material. 

Literature and Course Materials 

Core Reading: 

Ariely, D. (2012). The Honest Truth About Dishonesty. HarperCollins: New York. 

Supplementary Reading:  

Chapter selections and case studies will be provided during the class. Students are required to work 

through these texts between the class sessions. 

Assessment 

1. Active participation in the class sessions (10%).  

 The best way to learn is to actively learn. Much of what you learn during this course will be 

the result of your level of engagement. One critical way in which students engage themselves 

is through class participation. In this class, I primarily determine a participation grade by judg-

ing the quality of student contributions to class discussions, as well as student involvement 

in-class activities. Because participation is a function of contributions to class discussion and 

involvement in other activities, attendance is a necessary element of participation-in other 

words if you do not come to class it is impossible to participate. Thus, students receive credit 

for their presence, involvement, and contribution. Presence, which I define as simply showing 

up, is easy to judge. Full involvement means the student cooperates with others and speaks 

up in class-wide or group activities or discussions. Full contribution means the student makes 

comments that are insightful and further class discussion. All students receive two excused 

absences from class, which means they can miss up to two class periods and still receive full 

credit for participation that week.  

2. Application project (40%). 
3. Final written exam (50%). 
 

 


