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Course: 
BAE4051– Supply Chain Management 1 
 
2 SWS, 3 Credits, Language: English; advanced level 
 
Temporary time schedule 
 

 
 
 
Room: tba 
 
E-Learning-Course: BAE4051 - Supply Chain Management 1 
 https://lms.hs-pforzheim.de/course/view.php?id=1666 
 
 
Lecturer: 
Assistant lecturer Mr. Christian Seith  
E-Mail: christian.seith@daimler.com (preferred mode of communication) 
 
 
My aim is to ensure that you succeed in your training. Therefore I want to provide 
support. In the case of occurring problems or questions, feel free to contact me, for 
instance by e-mail. I will answer promptly and if required schedule an appointment. 
 
 
Brief course description: 
 
In this course the principles of logistics and special knowledge about strategic, tactical 
and operational supply chain management will be imparted. 
It is the aim that the students learn the goals, functions and tasks of supply chain 
management. The understanding for a holistically optimal configuration of the entire 
supply chain is essential. The students will learn the theoretical fundamentals, 
consolidate them in discussions and learn to apply them by means of practical expert 

Ser. No. Date Schedule SCM 1 Content

1 08.10.2016 08:00‐09:30 1 Understanding the supply chain

09:45‐11:15 2 Supply Chain Strategy

11:30‐01:00 3 Supply Chain Drivers

01:45‐03:15 4 Overall coordination 

03:30‐05:00 5 Pearl Chain

2 15.10.2016 08:00‐09:30 6 Designing the supply chain network

09:45‐11:15 7 Network design under uncertainty

11:30‐01:00 8 Logistic elements of the supply chain

01:45‐03:15 9 Stock: basics, strategy and analysis

03:30‐05:00 10 Stock: planning and controlling

3 22.10.2016 08:00‐09:30 11 Stock reduction in warehouse and production

09:45‐11:15 12 Distribution network design

11:30‐01:00 13 Crash Management – Collapse of the supply chain

01:45‐03:15 14 Trends and Effects

4 29.10.2016 08:00‐05:00 Buffer

5 05.11.2016 08:00‐05:00 Buffer
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knowledge. The course content spans strategic reflections about the supply chain 
configuration to the optimal stock management and to crash management in the 
system. 
Based on the occurring questions in the course it is aimed to encourage a discussion 
and thereby a critical discussion on the topic. 
 
 
Requirements: 
 
BAE2122/BAE2123 – Logistics 2 
 
 
Learning outcome: 
 
The student 
 

 knows the objectives, functions and tasks of supply chain management, 

 deals with the specific mindset and problems of supply chain management, 

 is able to differentiate between strategic and tactical or operative tasks in supply 
chain management, 

 recognizes the advantages of holistic optimisation as opposed to individual 
optimisations, 

 is able to reflect and implement individual plans within supply chain 
management itself (e. g. inventory optimisation, investment decision, 
distribution network configuration) 

 
 The student is able to deal with supply chain management planning 

problems and tasks and is able to create value in a company context with 
the expert knowledge and mindset acquired. 

 
Content: 
 

 Understanding the supply chain 
 Supply chain strategy 
 Supply chain drivers 
 Overall coordination 
 Pearl chain 
 Designing the supply chain network 
 Network design under uncertainty 
 Logistic elements of supply chain design 
 Stock: basics, strategy and analysis 
 Stock: planning and controlling 
 Stock reduction in warehouse and production 
 Distribution network design 
 Crash Management – Collapse of the supply chain 
 Trends and Effects 
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Course contributions to degree program target 
 

 Learning results Contribution
1.1 
 

Students demonstrate key knowledge in Technical 
Basics. 

 

1.2 Students demonstrate key knowledge in Mechanical 
Engineering. 

 

1.3 Students demonstrate key knowledge in Business 
Administration. 

Introduction to and communication of concepts and 
methods for the management of information and material 
flows across functional and company borders. 

1.4 Students demonstrate key knowledge in Economics.  

1.5 Students demonstrate key knowledge in 
Mathematics. 

 

1.6 Students demonstrate key knowledge in Quantitative 
Methods. 

 

1.7 Students demonstrate key knowledge in Computer 
Science. 

 

2.1 Students demonstrate proficiency in using current 
computer programs to solve business and technical 
problems. 

 

2.2 Students demonstrate the ability to use information 
systems effectively in real world business settings. 

 

3.1 Students are able to apply analytical and critical 
thinking skills to complex problems. 

The focus is the transformation of limited thinking and 
dealing confined to one’s own company, processes and 
results to a holistic view/planning/optimisation to achieve 
overall process optimum. 

4.1 Students are able to develop business ethics-based 
strategies and are able to apply them to typical 
business decision-making problems. 

 

5.1 Students demonstrate their ability to express 
complex issues in writing. 

 

5.2 Students demonstrate their oral communication skills 
in presentations and lectures. 

 

6.1 Students show that they are able to work 
successfully in a team by performing practical tasks. 

 

7.1 Students demonstrate their ability to develop and 
present complex interdisciplinary solutions by means 
of an application oriented assignment.(GM) 

 

7.1 For specific cases students demonstrate their ability 
to understand and design cross-functional as well as 
cross-company business processes in a global 
context. (GPM) 

The aim is a holistic design and optimisation of corporate 
network processes in order to increase cross-company 
overall efficiency and its value. 

7.1 Students show that they are able to apply their cross-
cultural skills in specific situations.(IM) 
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Teaching and learning concept 
 
The teaching and learning concept is divided into two phases. 
 
In Phase I the students have to work through chosen passages of given lecture notes 
and have the opportunity to broaden their knowledge by reading recommended 
literature. With this previously-gained knowledge the students attend the lecture. 
 
In Phase II the knowledge from Phase I will be illustrated and rounded off in lectures 
and also broadened with background knowledge by means of sample calculations, 
tasks, application examples and question and answers. Due to my experience in the 
industry the students have the opportunity to get information first hand and to discuss 
and broaden their theoretical knowledge. 
 
The continuous reflection of the learned topics and the review of the given mindset are 
also indispensable for the successful learning process as continuous working on the 
exercises and collaboration. An active collaboration in the lessons is a crucial part of 
the teaching and learning concept. 
 
The lecturer is always available within all phases of the course as a dialogue partner 
to give support and suggestions. Furthermore communication takes place in personal 
conversations or via e-mail. 
 
 
Performance record regulations: 
 
Exam at the end of the semester. 
 
 
Grading: 
 
Case Study presentation at the end of the semester (approx. 45 minutes per group) 
 
 ‘Very good’ (A grade) signifies that the performance is above and beyond 

expectations. 
 ‘Good’ (B grade) means that the performance is good and above average. 
 ‘Satisfactory!’ (C grade) means that it is an average performance containing 

insufficiencies but principally appropriate to the expectations. 
 ‘Adequate’ (D grade) describes a below-average performance with obvious 

deficiencies. 
 ‘Inadequate’ (E grade) is an unacceptable performance that is not sufficient to any 

expectations. 
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Course literature: 
 
 Bretzke, W.-R. (2010): Logistische Netzwerke. 2., wesentlich bearbeitete und 

erweiterte Auflage, Berlin et al. 2010. 
 Busch, A. Dangelmaier W. (Hrsg.) (2004): Integriertes Supply Chain 

Management – Theorie und Praxis effektiver unternehmensübergreifender 
Geschäftsprozesse, 2. Auflage, Wiesbaden 2004. 

 Chopra, S., Meindl P. (2007): Supply Chain Management - Strategy, Planning & 
Operations, 3 Edition, New Jersey 2007. 

 Chopra, S. Manhmohan, S. (2004): Managing Risk to Avoid Supply Chain 
Breakdowns.“ in Sloan Management Review, Fall 2004, S. 53-61 

 Kurbel, K. (2005): Produktionsplanung und -steuerung im Enterprise Recource 
Planning und Supply Chain Management 

 Managan, J. at all ( 2008): Global Logistics and Supply Chain Management, 
2008 

 Pfohl, H.-C. (2010): Logistiksysteme. 8., neu bearbeitete und aktualisierte 
Auflage, Heidelberg 2010 

 Simchi-Levi, D. at all (2000): Designing and Managing the Supply Chain – 
Concepts, Strategies, and Case Studies, Boston, 2000. 

 Stölzle, W. / Heusler, K.F. / Karrer, M. (2004): Erfolgsfaktor Bestandsmanage-
ment. Konzept, Anwendung, Perspektiven. Zürich 2004. 

 Thaler, K. (2001): Supply Chain Management: Prozessoptimierung in der 
logistischen Kette, 3. Auflage, Köln 2001. 

 Vahrenkamp, R. (2007): Logistik: Management und Strategien. 6., überarbeitete 
und erweiterte Auflage. München 2007. 

 Weber, R. (2003): Bestandssenkung: Methodische Ansätze: Systematische 
Vorgehensweise. 3., neu bearbeitete Auflage. Renningen 2003. 

 Werner, H.(2008): Supply Chain Management – Grundlagen, Strategien, 
Instrumente und Controlling, 3. Auflage, Wiesbaden 2008 
 

 
My self-perception as lecturer 
 
My aim is to establish a fundamental comprehension for the common topics and 
problems in supply chain management. That should enable you to have an overview 
referring to planning activities that are across functions and process borders in order 
to pursue the overall optimum instead of a suboptimal individual optimum. Therefore I 
want to encourage you to take a holistic view, which may be a competitive advantage 
towards business partners and competitors. Comprehension questions and comments 
with a contribution to the learning effect to all students are always welcome and should 
be raised immediately. The purpose is that you complete the course successfully. 
Nevertheless you have to do the essential part of the work and hence your success is 
down to your own personal responsibility. 
 
 
  



Syllabus  Supply Chain Management 1 WS 2016/17
 

Christian Seith 6 03.08.2016
 

Code of behaviour: 
 
 read the syllabus 
 practice fair play to your fellow students 
 print and read the abstracts/notes before the lecture/exercise and take a look at it 
 be on time and don’t leave the lectures/exercises early 
 contribute to a pleasant atmosphere (i.e. silence) 
 solve your exercises independently 
 raise a question if you don’t understand something 
 build up your knowledge continuously 

 
 
Rules for proper academic work 
 
The lecturer appreciates a substantial exchange between the students, because the 
fellow students may have valuable contributions to the comprehension of occurring 
problems or questions.  
 
Following the arguments, collaboration and also autonomous exercise solving or the 
discussions on upcoming questions within the lectures are fundamental for a clearer 
understanding of the subject matter. 
 
Especially large class sizes and foreign languages imply a risk of a high noise level, 
which has a strong negative influence on work climate, knowledge acquisition and 
collaboration. Predominantly a high noise level is caused by a few group members. 
These ‘troublemakers’ hinder the other ones from concentrated working and therefore 
won’t be tolerated and will be ejected from the class. 


